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Statement upon Establishment

"... Lo Increase awareness &
sensitivity among citizens,

and most importantly to mobilize
key Public & Private Organizations

to act for Road Safety”
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Planning for Road Safety

Campaigns/Events

Attracting the MEDIA

unpaid or “"earned” media coverage




STRATEGY

v SWOT Analysis

v Specify the target audience
v Segment it » 1

v Set quantifiable objectives M
v State the communication message/moto

v Choose the media

v Implement a pilot

v Define the budget
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CREATIVITY

©®Develop a unique concept in order to:
Motivate
Understand
Attract
Believe
Adopt

©®Determine Appeal
I.e. rational, emotional, moral, humorous
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Implementation & Engagement

Identify

partners
stakeholders
sponsors
volunteers

Collaborate with
MEDIA

Produce
Communications Materials

Promotional gifts

road safety
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R.S.I. Campaigns

-Examples-
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Awareness campaign

of social messages

 Launch of an awareness campaign of social messages
through TV, Radio, publications, posters, digital
media.

Examples
— European Night without Accident
— Flash Mob /traffic crashes prevention "STOP Road Crashes”
— Road Safety Festival “"Safe driving, it’s a matter of life!”
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Campaign strategy

Try to be

v unique
Having

v  measurable results
Presenting

v updated statistics
Considering

v’ factors that can influence decisions | = ¢
(e.g. famous Stars — positive role models)
Securing '

v timing, place & community involvement
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in order to attract the Media



Communication strategy 1/2

1) Teasers (SAVE THE DATE: internal & external audiences)
Internal communication SAVE THE DATE

Teraprn 28 MAIOY 2014 - NMAareia ZYNTAFMATOZ

i.e. partners, employees, sponsors QESTIBAA OAIKHE AZ®AAEIAZ
Exte r n a I Co m m u n I ca t I o n MPOCOHOIWTEG KAl BIOUATIKEG EQAPHOYEG yiaTtn
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2) Publication of articles / interviews Aty
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3) Press Release B s -
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providing statistics / cause-solution
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Communication strategy 2/2

media i.e. Fan page @facebook R.S.I.

5) Digital
v

AN N RN

Corporate webs
Facebook / fan
Twitter

You tube

QR code

facebook

IvoTToiTo Oducis AGPAAE... NiXTa Xwpis ATugipaTa ~

EUROPEAN NIGHT WITHOUT ACCIDENT
ZABBATO 19 OKTRBPIOY 2018

Tia @ 610p@n Kot aopakh BpaBIs,

10 LO.AL. «Mévos Mukiavécs Blopyavivel oni 19 OxwsBplou 2013
w +Eupuonaixh Nixta xwpic Axhiatas oty EAGSa.

Mnpogopics oto mAEgivo 210-8620150 kot oo site: www oas.gr
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nai or Phone P

SAVE THE DATE

19 OxTwPpiou 2013
Eupwnaiikri NUxTa Xwpic Atugipara

To Ivoradro Ofeic Acpakacs avos Mukavags (1.0.AZ
— WWWI0E.F) 1O 70 CUVERGUEVN XPOVA Bopyavive T
82t 19 Oxrwiipiou 2013 ednkicec ot 21 nokeg
e EAMGac Tourdoove e ™ peydn Naveupencia
Bopyévacn oz ahkec 22 Xipic (BEM, AuTTpia, Boudyopia,
Anpoparia m¢ Toegog, Aavia, EoBovia, ®iaviia, Malkia,
Teppavia, Ouyrogio, Iphavdia, Acuauolpyo, OMavdia,
Mokavio, Moproyalio, Poupavie, Kpoaria, Shofeva, lonavia,
Mo, Trakia, KUNpog), OTOXELOYIOS oMy npodsnn TG
Olwx; Acpalene oufdvoviag o TV suaioBTonanan
TOU KOO KN NEPOUIALOYTAG OTOUG VEOUG 671 TO GAKOGA
xai n odiynon dev nave pag. To ivwe T Poodac
v

«OAot HOOKESGCOW, ENAS Sev rwve... O
OAHIO3 mg napéag»

0 oxondc e evipyooc Sev divar v nodpe amic
napée; va pny nivouv Grav Bycivouy yia diaoxédaon
ANAA civ BEAouv va modv NA_ MHN OBHIHEOYN
civ odnyolv NINOYN kan névra va
{xouv amy napia Toug éva éropo (1 kai of IBioi) nou
Sev Ba s yia va unopéoe va Toug yupios niow pie
‘aopdian: 0 03nyde e napéac!

Kévre LIKE & SHARE 1o mapaxatw pvupoal

IVOTITOUTO OBIKAS ATPAACIGS - Mdvog Muhuvds ( IOAT )

+OAor 8oKs00puY, ENAZ Bev Tve. O OBHIOT mg Tioptags
19 Oxrufipiou 2013 - Evpemainn) NUYIa Xiopls ANIwara

el ® Comment 4 Share

Fiipvog Muhuoves; et M others

H exn 8a Siefayei oxp! ong TTOAEIC Kal VUXTEPIVA KEVTPA:
ala NOAH NYXTEPINA KENTPA
Da Vinci (Ayiou
AGHNA Todwou 23 -Avia | NelBpoyioc Xakavbpiou Da Liz (Kovbihn 1, Mapoin)

1 Napooxeu)

2 |OEZZANONIKH Love Casual Living

3 |XAAKIAA Rex [ PanB | Geardini [ Temple

4_|naTPA Disco Room
s _|ArpINIO Minl Dess

6 _[AMAATAAA NetoBpopoc

7_|[AMYNTAIO TA POM
L APrOX NEIPATEZ TOY NOTOY
_9 |soAox BEDROOM

10 [APAMA GEATPO

People reached g

12 [KEPKYPA Kévrpo noMc (nepiox) Avorov)
15 AAPIZA XIAIAXEIAIA
14 |METAPA BOX CLUB [ Mouonéc AaBpopic

15 [NAYNIAIO ROOM

16 [POAOE BARRA TRES MYTA

1 |EEPPEE Ahmpeio ] reag l Mnpixi Mék-ToNa Voita

I Bar Place [ g Bar Vitine _ ®

Famous Club mem——
LA CASA ey
My Café ¥ tneat o
Kavre LIKE & SHARE 10 Trapakarw prvupal
IvaTiTouto O3Ikrig Acgaheiag - Mavog MuAwvds (I0AT "
) 3 Timeline ey
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Key Issues in attracting &

engaging the MEDIA

— Networking & building relations (long process)
— Ensuring creativity, quality & reliability

— Exclusive characteristics in motivation & promotion of
the campaign (they like numbers & innovation)

— Provide support (prepare data & materials)
— Make sure they are satisfied (their contribution is part of

the success)
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Best practices 1
European Night without Accident




Best practices 1

European Night without Accident

Media Exposure

Press: 60 political newspapers & car magazines reported the event
TV: 9 TV interviews & presentations took place related to the event
RADIO: 16 Interviews took place related to the event

DIGITAL media: the event have been presented by 83 sites & blogs
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Best practices 2
Flash Mob “"STOP Road Crashes”

@Syntagma Square




Best practices 2
Flash Mob “"STOP Road Crashes”

@Syntagma Square

Media Exposure

Press: 15 newspapers & magazines reported the event
TV: 7 TV interviews & presentations took place related to the event
RADIO: 4 Interviews took place related to the event

DIGITAL media: the event have been presented by 25 sites & blogs
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Best practices 3
“Road Safety Festival”

@Syntagma Square
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Best practices 2
“Road Safety Festival”

@Syntagma Square

Media Exposure*

Press: 35 newspapers & magazines reported the event
TV: 2 TV interviews & presentations took place related to the event

RADIO: 6 Interviews took place related to the event

DIGITAL media: 7 Web TV interviews & 89 sites / blogs

(*until 30/5/2014)
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Road Safety Institute
“Panos Mylonas”

2 Nemesseos Str.
112 53 Athens
WWW.i0as.gr
info@ioas.gr
: 0030-210-8620150
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