
 

 
 

European	Road	Safety	Charter	

Call	for	Good	Practices		-	to	enter	the	selection	for	the:	

Excellence	in	Road	Safety	Awards	2017	

Deadline	to	submit	nominations:	March	31st,	2017	

								Submit	to	charter@paueducation.com	

	

SECTION	1:	INFORMATION	ABOUT	YOUR	ORGANIZATION	

	 Please	fill	in	here	 Instructions	

Name	of	the	
organization	

	

Automobil	Clubul	Român	(ACR)	 	

Type	of	organization	 SME	 	
Large	business	 	
Association	 X	
Education/Research	institution	 	
Local/regional	authority	 	

	

Please	tick	one	box	

Organization	main	
activity	

Road	Safety	 Activity	field	

Country	 Romania	 Country	of	the	
organization		

Website	 www.acr.ro	 Organization	
website	

Contact	person	 Georgiana	MOGA	 For	the	follow-up	
of	the	application	

Contact	person’s	
position	

General	Director	 	

Contact	person’s	email	
address	

georgiana.moga@acr.ro	 	

Contact	person’s	phone	
number		

+40	21	315	55	10	 	



 

 
 

Partners	in	the	initiative	 Federation	Internationale	De	L’Automobile	(FIA)	

Publicis	Romania	

Your	main	partners	
in	delivering	the	
road	safety	activity	

	

	

	

SECTION	2:	DESCRIPTION	OF	THE	INITIATIVE	

	 Please	fill	in	here	 Instructions	

Date	of	start	and	end	
of	the	initiative		

Start	date:	15.01.2016	

End	date:	15.12.2016	

The	end	date	is	only	for	the	implementation,	the	road	
safety	app	is	still	running!	

The	initiative	can	
be	new	or	the	
continuity	of	
already	existing	
activities.	It	can	
have	ended	
recently	or	be	still	
in	process.	

Departments/persons	
involved	internally	

Alin	Drosu	–	Deputy	Director	 In	the	case	of	
persons,	indicate	
their	positions.	

Geographical	scope	of	
the	activities	

The	activity	was	first	implemented	in	Romania,	but	the	
road	safety	app	is	now	extended	in	Portugal	and	
Slovenia.	

Indicate	where	the	
activities	were	
implemented.	

Summary	of	the	
initiative		 We aimed to turn the careless driving parents into 

responsible drivers with the help of their junior 
passengers. Our innovation app “Junior Co-Pilot 
Game” uses GPS technology and is fully synced 
with the car. It sends warns when the parent speeds 
up over the legal limits. The app includes road signs 
and regulations for kids, transforming this app in a 
real education tool, for kids and parents. The project 
also raises awareness to prevent speeding and to 
enhance drivers’ attentiveness. We educate our kids 
on road safety turning them into active passengers 
and improve their parents’ driving behavior. 

 

Describe	the	
initiative	indicating		
the	subject,	its	aims	
and	the	main	
activities	it	
involves.	

Max:	100	words	



 

 
 

Innovative	character	
Is the first project from the world which uses such 
mobile app in kid’s road safety education. While 
driving, the game receives data about the car’s 
speed through GPS. When over speeding, the app 
sends alerts to to slow down. If the speed is not 
adapted, the player can lose points or the game 
ends. 

The children get to be responsible for their parents’ 
behavior and become co-pilots. They learn that 
speeding is never a good thing.  The game is a 
perfect tool for education in road safety. 

The app is very flexible and could be implemented in 
other countries. 

 

If	applies,	describe	
to	what	extend	the	
proposed	initiative	
will	lead	to	new	
approaches	and	
practices	in	road	
safety.	

Max:	100	words	

Issues	that	are	
addressed	with	the	
initiative	

In 2014, over 1800 people died and 32.300 people 
have been injured in accidents making Romania one 
of the countries with the highest number of 
accidents in European Union. Many accidents 
involve parents and kids in the same car. Main 
cause: high speed and careless driving.  

As there are no so many initiatives for road safety 
education and driver awareness, ACR wanted to 
help in decreasing the number of accidents involving 
kids and also to educate the drivers on the speeding 
issues. We created innovative and intelligent speed 
assistance with focus on both kids and parents in 
the same car. 

 

Describe	the	issues	
identified	leading	
to	implement	the	
road	safeety	
activities.	

Max:	100	words	



 

 
 

Activities	developped	
ACTIVITY 1 

Objective 

Identify the technical solution for the Copilot App 

Configurate an interface that is appealing to kids, 
setting up  the wireframe 

Develop the App 

Record voices for the audio parts on the App 

To identify all possible bugs plus test the app 

Launching the app 

Creating a site for promoting app and campaign 

Deliverables 

Mr. Bear Driver app available for Android and IOS 

Creating a live site of the application: www.plimba-
ursul.ro 

Impact 

Since the app was live and tested and the website 
was ready, we could continue the project 
implementation in terms of promotion this innovative 
application.  

ACTIVITY 2 

Objective 

Inform the target consumer (families with kids, kids) 

Promotion Campaign 

Deliverables 

A promotion campaign 

29.671 app downloads, 101.500 game sessions, 
909.554 screen views, 11,22 screens/session, 

Describe	all	the	
activities	involved	
in	the	inititative,	
and	where	
appropriate	
indicate	the	
arrangement	for	
each	partner’s	
participation.	

Max:	600	words	



 

 
 

00:10:18 average duration session and 33,30 % 
new sessions 

A facebook page with 6641 (on 14 December 2016) 
likes and weekly promotions with new articles 

58 articles on Romanian newspapers, websites, 
blogs. 

6 prime time broadcastings 

19 articles on international newspapers, websites, 
blogs 

A pre-launch promotion video (0:22 seconds) 

A case study video (2:15) 

Visuals, flyers, roll-ups, facebook promotion and 
visuals 

Impact 

The innovative aspect of this project was promoted 
not only in Romania, but also abroad in international 
newspapers, websites and blogs, including FIA 
website.  

- over 9000 slowdowns recorded and counting.   

- 25% of Romanian population reached by the safety 
message (according to the Romanian Association 
for Audience Measurement) 

- 400k earned media 
- the game is now also implemented in Portugal by 
the name of “Boris o Condutor”, through the 
“Automovel Club de Portugal” (Automobile Club of 
Portugal) and could be easily implemented, at low 
costs, on other European countries, through national 
automobile clubs.   

ACTIVITY 3 

Objective 

Ensuring administrative activities and the 



 

 
 

development of the application 

Deliverables 

Administrative activities, meetings and presentations 
organized, press monitored, participation in different 
indoor and outdoor events, TV and radio 
broadcasting, purchasing activity organized 

Impact 

All the administrative activities conducted in the 
period when the project was implemented ensured 
the success of this project. Also, periodically 
meetings were organized in order to ensure a 
qualitative project management. 

ACTIVITY 4 

Objective 

Project management 

Project consulting 

Deliverables 

A very well managed project 

Impact 

The project was managed according to the initial 
plan, very carefully and in close collaboration with 
the partners, ensuring in this way, a successful 
project implementation and quality deliverables. 

 

	

Genesis	
There were no road safety initiatives to promote 
responsible driving among Romanian parents. There are 
many driving apps in the market dedicated to traffic 
efficiency but the researches show the apps are in fact 
used to disclose the position of traffic police cameras so 
the drivers can avoid being caught speeding and violate 

Describe	the	
reasons	why	
you	have	
chosen	this	
initiative.	



 

 
 

the traffic rules.  

Other apps promoting safe driving in general have 
minimum awareness rate.  

At the moment we started our innovative project, there 
were no apps in the world to promote responsible driving 
among the parents with the help of the junior passengers. 

Max:	100	words	

	

Transferability	and	
multiplier	effect	 The Junior Co-pilot (Mr. Bear Driver) will be available for 

free and can be downloaded from Google Play and 
Appstore. Also, the app’s website www.plimba-ursul.ro and 
its facebook page 
https://www.facebook.com/jocplimbaursul/ will stay active. 
The app is under implementation in Portugal and Slovenia 
and it will be available in other international languages, 
including English. In this way, this innovation could be 
available in many countries for road safety education for 
kids and their parents, as drivers. 

Once the application will be implemented in other 
countries, this can record the number of slowdowns and in 
this way the level of road safety education could be 
estimated. 

Any country could implement this app at low cost, only for 
voice recording and translation. 

Describe	to	what	
extent	the	
proposed	
initiative	will	
allow	the	
transfer,	
dissemination	or	
application	of	the	
results,	
experience	and	
knowledge	
gained	as	well	as	
the	good	
practices	on	a	
larger	scale.	

Max:	200	words	

Promotion	and	
dissemination	 App available, for free, on Google Play and Appstore. 

29.671 app downloads, 101.500 game sessions, 909.554 
screen views, 11,22 screens/session, 00:10:18 average 
duration session and 33,30 % new sessions 

www.plimba-ursul.ro in RO and EN 

7169 facebook 
fanshttps://www.facebook.com/jocplimbaursul/?fref=ts 

58 articles on Romanian newspapers, websites. 

6 prime time TV broadcastings 

19 articles on international newspapers, websites. 

A case study video. 

Describe	whereby	
the	initiative	will	
be	publicised	
(publications,	
events,	websites,	
CD-ROM,	etc.).	

Max:	100	words	



 

 
 

The innovative aspect of this project was promoted also 
abroad in international newspapers, websites and blogs.  

- over 9000 slowdowns recorded.   

- 25% of Romanian population reached by the safety 
message (according to the Romanian Association for 
Audience Measurement) 

	Continuity	 As you can see from the above, the app will be available, 
free of charge, on Google Play and Appstore and the 
website and facebook page will not be deactivated. 
Periodically, there will be articles about this app on our 
website, club magazine and newsletter to our members’ 
data base. This innovative project will be presented on 
advertising and road safety international festivals so we 
can get a continuum promotion of this road safety 
education tool. Also we will continue to get in touch with 
the FIA clubs for international implementation of this app.	

	

Indicate	if	there	is	
a	plan	to	
continue	some	
activities	in	the	
coming	years.	

Max:	100	words	

Evaluation	of	the	
activities	 The evaluation was based on the outcomes that we 

achieved. We conducted an evaluation of our partner that 
developed the app, based on the project objectives and 
their deadlines and also based on the number of users 
(app downloads) and how the mass media presented our 
innovative project.  

The following indicators have taken into consideration in 
order to measure the project’s success: 

Users that downloaded the application 

Games sessions 

Facebook page’s fans 

The written articles that have published information about 
our project  

The prime time televisions that broadcasted about this 
project. 

The number of the slowdowns we achieved in Romania 

If	relevant,	
describe	the	
proposed	
evaluation	
method	and	the	
performance	
indicators	in	
relation	to	the	
expected	
objectives.	

Max:	100	words	



 

 
 

 

Other	important	
aspect	that	you	
want	to	underline	

The project was very welcomed by the users, especially 
the parents, who consider this game not only as an 
entertainment toll for their kids (the first anti-boredom 
game for long roads called Mr. Bear Driver, which gives 
kids the opportunity to learn traffic rules and be involved in 
road safety), but also a good education mean in terms of 
road safety.  

Normally, the parent’s role is to influence the kids in a 
positive way. Now, by this app, as an Intelligent Speed 
Assistance system, we can say that the kids influence the 
parents. 

 

Any	information	
that	could	help	
the	jury	to	
evaluate	your	
initiative.	

Max:	100	words	

	

	


