How to get started

Whether you represent a new or an existing group,
your first step to register with the Community Speed-

watch Online application is to navigate your web
browser to:

ww.communityspeedwatch.co.uk

w

From the top menu | v
bar press 3 o
‘Register’ and II

follow the regis-
tration wizard , by clicking on ‘Create new
group’. Select from the various dropdown men-
us and enter your contact details. When fin-
ished a confirmation email with further in-

structions will follow shortly after.

If you are interested in joining an existing
group, select ‘Join exiting group”’, identify

the group you would like to join and follow

the instructions in the registration wizard.
E-mail: support@communityspeedwatch.co.uk
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Organising Community Speedwatch activities effi-
ciently is often a difficult task. Who is trained and
available when? Who wants to work from which sites
and be teamed up with whom? Who collects the
equipment, gets the offence records logged, checks
the accuracy, and feeds the results back to the
group? Most often all this work rests with the coordi-

nators.

Before teams are out
recording speeding

vehicles, sites need to

be identified, risk as-
sessed and approved, operators need training, equip-
ment booked, collected and checked. Operators need
reminding, schedules re-checking and often chang-
ing. And, at the end of the day, does it all make any

difference to solving the problem of speeding?

The CSW Online platform
organises all group-related
| activities for you - and

much more. It provides oper-

ators with vehicle make recognition training, links up
with the wireless roadside computer tablet for easy
recording, and DVLA pre-checks the logged offences
before automatically passing your data on to the Po-
lice for further processing—or sending letters using
DVLA data.

Working closely with the Police, the application is developed
by professional software engineers on the back of years of
experience managing a large, successful Community Speed-
watch group. It soon became obvious that the principle of
autonomy under which groups and local Neighbourhood
Policing Teams operated the scheme was ineffective. As a
result, a cohesive management approach was devised to
solve the problem. The CSW Online application sits at the

core of this re-organisation.

Operator fatigue caused by
lack of measurable and sus-
tainable results or incon-
sistent and missing feedback
are the two most common reasons groups eventually cease
to operate. Keeping the momentum going is an arduous job

often pitched against unexpected adversaries.

Volunteering efforts are precious
and must be nurtured at all times.
Providing a variety of stats, sup-
port tools, and alternative solu-

tions to the more conventional

methods of tackling speeding, the
CSW Online platform is designed to be a one-stop-shop
assisting with the task of successfully bringing the speed-

ing problem under control.

To understand the nature of the obstacles Community
Speedwatch groups are facing, you need to gain
hands-on experience coordinating the work involved.
As with anything else,
tedious and repetitive
routines are consid-

ered detrimental to

achieving your goal. By
introducing shortcuts and bespoke solutions, we have
established an ideal partnership platform, where
problems experienced by most groups and the various
organisations involved—not least the Police, are
solved in a uniform manner; adhering to the same

high standard, and following the same rules.

Combatting speeding is a
team effort. Communities
work together across bounda-
ries with local and national

authorities to reinforce the

message that speeding is not
acceptable; that impunity is a thing of the past. CSW
Online is your gateway to enter this partnership and

make your efforts worthwhile.
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